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SUMMARY ON THE RESULTS OF THE PROJECT IMPLEMENTATION  

15 SEPTEMBER 2014 – 15 APRIL 2015 

 

 

The Project "Socio-educational Services for Roma Inclusion" (ROMEDIN) is implemented in Cluj-
Napoca, and funded through SEE 2009-2014 grants, as part of NGO Fund in Romania. It unfolds 
between 15 September 2014 and 14 March 2016. ROMEDIN supports and promotes education 
for social inclusion and social justice: (1) it offers socio-educational services for children and 
their families from the marginalized communities of the Pata Rat area of Cluj-Napoca;  (2) it 
develops the network of inclusive schools of Cluj-Napoca in order to sustain the socio-territorial 
desegregation of the area. ROMEDIN is implemented by Desire Foundation for Social Reflection 
and Openness in partnership with ARTEMIS – Women’s Association against Violence, TRANZIT 
Foundation, Community Association of Roma from Coastei, the Social Work Department from 
Babeș-Bolyai University - Faculty of Sociology and Social Work, the Cluj County School 
Inspectorate and Cluj-Napoca Municipality. The total budget of the project is 249,947.00 euro, 
out of which 24,994.70 euro as co-financing provided by Cluj-Napoca City Hall. The project team 
includes 62 persons.   

Through the ROMEDIN project, Foundation Desire and its partners rely on the capacity of 
schools to fulfill a public role in promoting the inclusive and cohesive development of local 
society. ROMEDIN strengthens local civil society organizations (among them a new Roma 
grassroots organization) in order to implement, in a partnerships with local public institutions,  
an innovative intervention model with the aim to reduce the structural effects of social 
marginalization on school participation. ROMEDIN aims to generate sustainable institutional 
changes on the domain of school education as instrument of social inclusion, and through its 
non-formal educational programs uses the means of participative artistic creation to articulate 
social messages of children and youth living in Pata Rât. Behind the soci-educational services 
offered for vulnerable families, through the network of inclusive schools that it develops and 
promotes, ROMEDIN has a contribution to the implementation of recommendation from the 
document "Cluj 2010 - inclusive city" defined in the framework of the elaboration of 
Development strategy of Cluj-Napoca 2014-2020. 

 

 

http://www.desire-ro.eu/?p=1222#more-1222
http://cmpg.ro/wp-content/uploads/2014/02/Clujul_incluziv_13_febr2014_FINAL.pdf
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In the reporting period (15 September 2014 – 15 April 2015) the results of the project 
implementation were the following:  

 

 

Activity 0. Management activities  

Administrative, financial and professional coordination of the project. 

 

 

Activity 1. REASSESING EDUCATIONAL NEEDS IN THE PATA RÂT MARGINAL ROMA 
COMMUNITIES 

The activity is run by the implementation teams of Foundation Desire and Community 
Association of Roma from Coastei. Through the participatory micro-research the variety of 
needs, issues and education options of children and adults have been re-evaluated; the current 
situation of access to educational services for families from Pata Rat, and the potential direct 
beneficiaries of Activities 2 and 3 were identified; we prepared signing the parental consents of 
regarding their children's participation in Activity 2.1 and Activity 2.2. Through the investigation 
of the rate of participation and academic performance of students in schools where children 
from Pata Rat are enrolled, we have acquired knowledge about these issues and about the 
needs and problems encountered in these schools, thus preparing the organization and 
implementation of Activity 2.1, Activity 3 and Activity 4. As a result of this activity we prepared 
the analysis on "The role of Cluj-Napoca school network in the socio-territorial desegregation of 
the Pata Rat area - framework recommendations based on the results of first stage of the 
ROMEDIN micro-research" (fragments here and here), and as well as the document "The 
framework concept of the ROMEDIN afterschool program" (fragments here). Other documents 
resulting from this activity were: the signed parental consents on the enrollment of their 
children into the programs within Activity 2, and 10 cooperation agreements signed with the 
participating schools in the project activities. 

 

 

Activity 2. EDUCATIONAL AND CULTURAL SERVICES FOR CHILDREN FROM PATA RÂT  

Based on Activity 1, the  groups within the afterschool program were organized at the  six 
schools (Școala Gimnazială Ion Agârbiceanu, Școala Gimnazială Traian Dârjan, Colegiul Tehnic 
Ana Aslan, Colegiul Tehnic de Construcții Andrei Saligny, Școala Gimnazială Alexandru Vaida 
Voevod, Colegiul Economic Iulian Pop), and the participating groups in the personal 
development and civic education programs integrated into the normal school program at Traian 
Darjan school were also set up. We started the activity of this program (Activity 2.1) involving 
291 children from primary, and from secondary education level (including gymnasium and 
lyceum). Out of them, 176 children are enrolled in the after school program, out of which 80 
children are from the Pata Rat area, and other 96 are their colleagues attending the participant 

http://www.desire-ro.eu/?p=1214
http://www.desire-ro.eu/?p=1207
http://www.desire-ro.eu/?p=1163
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schools; other more 115 children from Pata Rat and from Someseni enrolled in Traian Darjan 
school participate in the personal development and civic education programs included in the 
normal school program. Children benefit from social support (food and transport), educational 
support (home works, recovery learning) and training programs for life (personal development 
and civic education). The program is conducted in several groups within each school between 
Monday and Friday from 13.00-16.00, and in some cases in the form of support activities during 
the normal school hours. The afterschool program is permanently evaluated through the 
involvement of the Cluj County School Inspectorate, who during this reporting period hosted 
two meetings between school principals, school inspectors and the implementation teams of 
Foundation Desire and Coastei Association. The implementation team of Coastei Association 
has a crucial role in running these activities, mediating, together with Foundation Desire, the 
relationship between schools and families.   

Also during this reporting period, the non-formal educational programs involving children from 
the Pata Rat area, who are or are not enrolled in schools, was prepared and started running in 
Tranzit House (Activity 2.2). They take place within a visual education workshop and a 
community theater workshop on Saturdays from 10 a.m. to 2 p.m. (fragments from the 
activities of these workshops might be observed here). Participants benefit of meals, transport 
and educational support. During the reporting period 23 children from Pata Rat area have been 
participating in the theater workshop, and 27 children from Pata Rat area were enrolled in 2 
groups in the visual education workshop. Implementation teams of Foundation Desire and 
Coastei Association are also involved into this activity, its main organizer being Foundation 
Tranzit.  

 

 

Activity 3. SOCIAL AND EDUCATIONAL ACTIVITIES FOR SCHOOL DROPOUT PREVENTION 

The activity is run and coordinated by Association Artemis. In order to train teachers from the 
participating schools on identifying the dropout risk and prevention methods, we contacted the 
schools that expressed their interest towards this activity on the base of Activity 1 
(Agârbiceanu, Ana Aslan, Dârjan, Saligny, and Alexandru Vaida Voivod schools), and common 
procedures were developed to identify and prevent school dropouts. With this aim meetings 
with 50 teachers have been organized. The services that can be solicited and in which the 
project team and/ or the schools regarding school dropout can be involved were identified and 
contacted. We also started the information activities for parents whose children are under the 
risk of school absenteeism and abandonment. Evaluated four cases in an in-depth manner, and 
run 23 sessions of consultation with parents and 8 sessions of consultation with teachers. We 
also had discussions with representatives of institutions whose records included the list of 
children who are at the risk of school dropout (most importantly the Social and Medical 
Assistance Directorate of the City Hall). There were 36 families informed about preventing 
school abandonment and violence in schools. Actions were undertaken in the interested 
schools to prevent violence between equals through the method of forum theater. There were 
discussions in schools about the possibility of conducting actions to prevent sexual abuse 
among children from primary level. 

http://coastei-ro.eu/?p=220
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Activity 4. CREATING AND MAKING FUNCTIONAL THE INCLUSIVE SCHOOL NETWORK IN CLUJ 

Within Activity 4.1 coordinated by Foundation Desire, a group of experts on inclusion was 
constituted, including experts such as school principals, school inspector and others. After 
developing the concept and the contents of the Strategy of inclusive schools, several chapters 
of the Strategy were elaborated for the substantiation of the strategic objectives and measure 
plans that might ensure the school inclusion of children from disadvantaged social categories 
and residential areas. The Strategy follows to promote the understanding of inclusive education 
and schools as a strategy that mobilizes at the level of the whole city a set of mechanisms and 
services that are able to assure the access to quality education as public service and as social 
right of people belonging to socially disadvantaged and marginalized groups, with a special 
focus on the families, groups and communities living in disadvantaged urban residential areas 
(under precarious housing conditions, and/or in polluted, segregated and stigmatized/ 
stigmatizing environments as encountered in the Pata Rat area). The Strategy identifies 
measures to sustain the schools from the inclusive school network in order to receive a proper 
symbolic and financial recognition from the part of the educational system and from the part of 
local public administration in order to assure the access to and participation on quality school 
education of children belonging to disadvantaged groups.  

Activity 4.2 is run by the Department of Social Work of the Faculty of Sociology and Social Work 
at Babes-Bolyai University. Through this activity, a working group of teachers was established in 
the schools that expressed their interest for it, and the theoretical basis of the inclusive school 
index method was discussed with them. There were meetings with 83 teachers from the 
Alexandru Vaida Voevod, Saligny and Ana Aslan schools, with the occasion of which we 
identified risk factors and factors of success of school participation and performances. 
Consultative groups of students and parents were also constituted in the Alexandru Vaida 
Voevod, Șincai, Agârbiceanu and Ana Aslan schools, and during the meetings involving 71 
parents and 83 pupils we used a shortened format of the inclusive school index questionnaires, 
and had discussions with them on the issues listed in the questionnaire.  

 

 

Activity 5. ORGANIZATIONAL DEVELOPMENT ACTIVITIES  

The activity is run by the implementation teams of Foundation Desire and Coastei Association. 
The partnership agreements concluded between NGOs and public institutions were put into 
action, and collaboration agreements between Desire Foundation, the Cluj County School 
Inspectorate and 10 schools were concluded in order to carry out the project activities. Besides 
the six already mentioned schools where we run the ROMEDIN afterschool program, the other 
schools that we cooperate with on implementing Activity 4.1 (development of inclusive schools 
network) are: Colegiul Național Pedagogic "Gheorghe Lazăr", Școala Gimnazială "Horea", Școala 
Gimnazială Nicolae Iorga and Liceul Teoretic "Gheorghe Șincai" (at the later we also rin Activity 
4.2 of the project). A website for Coastei Association was created, and also a Facebook page 
dedicated for the project. On these interfaces, and as well as on the website of Foundation 
Desire, on a monthly basis we publish information about the project through newsletters both 

http://coastei-ro.eu/?p=220
https://www.facebook.com/romedinproject?fref=ts
https://www.facebook.com/romedinproject?fref=ts
https://www.facebook.com/romedinproject?fref=ts
http://www.desire-ro.eu/?p=1163
http://www.desire-ro.eu/?p=1163
http://www.desire-ro.eu/?p=1163
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in Romanian and English, which increase the visibility of the organizations involved in the 
project. The poster and the brochure of the project was printed, and we began to distribute 
these materials at the meetings at the schools where the afterschool activities take place, and 
as well as to the project partners, and the communities from Pata Rat. 

 

 

Activity 6. INFORMATION AND PROMOTION OF THE PROJECT AND THE "ONG FUND"  

The activity is run by the implementation team of Foundation Desire, with the participation of 
other partner organizations and institutions. The project is promoted through the Facebook 
page of the project, and also through the pages dedicated to the project both in Romanian and 
English, posted on the websites of the Coastei Association and Desire Foundation, where we 
publish information about the project and and as well information related to the domains the 
project  deals with. The project was also promoted in the communities from Pata Rat, among 
teachers from the schools and among school principals and school inspectors. There were 
articles in the local press published on the base of the press release about the project, both in 
Romanian and Hungarian; there were 6 issues of the newsletter, both in Romanian and English, 
published on our websites; the poster and the brochure of the project were printed; a material 
about the visual education workshop and community theater workshop was prepared in order 
to be published in issue number 9 of “Gazeta de Arta Politica” from Bucharest. 

 

http://www.desire-ro.eu/?cat=25
http://www.desire-ro.eu/?cat=26
http://www.desire-ro.eu/?cat=29
http://www.desire-ro.eu/?cat=30
http://www.desire-ro.eu/wp-content/uploads/LANSAREA_PROIECTULUI_ROMEDIN_4.pdf
http://artapolitica.ro/?p=1933

